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1. Overview

The GaDOE encourages schools to develop their own School Improvement Plan by connecting schools
to the Comprehensive LEA Improvement Plan/School Improvement Plan (CLIP/SIP) in the Student
Longitudinal Data System (SLDS). This document is designed to assist school level staff in identifying
their SIP role and to describe the steps taken to submit the SIP to the District Administrator.

2. Roles

e School Administrator: initiates the SIP, can edit SIP, and then submit to district.

e School User: edits the SIP, (edit, update, revise etc.) and then submits to the School
Administrator.

e District Administrator: reviews the SIP, approves, or rejects it and sends it to the School User for
revision or the School Administrator for approval.

3. Access

School Users will access the CLIP/SIP through SLDS, which is available as one of the tabs shown below.
School Users working in the application will only see the SIP for their school.

SLDS GUIDE TRL MISS/SST TKES Usage Reports ODS Reports [1S Dashboard Growth Model LOR Dashboard  High School Feedback  Gifted Eligibility MS Tools  TestPad  Counselor Companion  EL Screener | CLIP/SIP | Keenville TKES/LKES

PL  School Improvement  Request Services ST Dashboord  CTAE Perkins V  Logout

4. Getting Started

School Administrator will initiate the SIP by selecting either of the two options

> Clone From Last Year’s Copy
» BlankSIP

Schools that have created the SIP in the application for the previous year can Clone from Last Year Copy
their responses over to the current year SIP. If the school has not created a SIP in the application for the
previous year, then the Blank SIP option is the only choice available to choose.

[ School Improvement Plan (CNA & SIP)

School Year: | 2020-2021 ~ District : Dundee County School : You are logged in as: School Administrator
Dundee County Elementary School

This is the first time you are creating the SIP application for this year. Please choose from the following options:

Clone From Last Year Copy Blank SIP
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School User cannot start working in the SIP until the School Administrator has initiated the SIP by
selecting Blank Copy or Clone from Last Year Copy.

[2 School Improvement Plan (CNA & SIP)

School Year: | 2020-2021 ~ District : Dundee County  School: Dundee County High School You are logged in as : School User

2020 - 2021 School year SIP is not available until School Administrator selects one of the option(s) below.

5. Features in SIP

@ 1.Planning and Preparation

(2 School Improvement Plan (CNA & SIP)

School Year: 2020-2021 ~ District : Dundee County School : You are logged in as : School User

Dundee County Elementary School

2. Data Collection Analysis

@ A.Consolidated Needs Assessment 2.1 Coherent Instructional System E

School Report

Analyze the LEA's data (including sections 2.6 and 2.7) and answer the guiding questions to determine existing trends and patterns that support the
identification of instructional needs. Complete a data-informed self-rating for each Georgia School Performance Standard (GSPS).

~ 1.1.1dentification of Team I

P 212 7o) 2.1.4

~ 1.2.Identification of
Stakeholders

© 2.Data Collection Analysis Coherent Instruction Data

[l 2.1.Coherent Instructional
System Curriculum Standard 1 - Uses systematic, collaborative planning processes so that teachers share an understanding of expectations

for standards, curriculum, assessment, and instruction *
~ 2.2.ffective Leadership 1. Exemplary A systematic, collaborative process is used proactively for curriculum planning. Nearly all teachers or
groups of teachers, support staff, and leaders within the school have common expectations for

~ 2.3.Professional Capacit;
pacity standards, curriculum, assessment, and instruction.

- 2.4 Family and Community 2. Operationa A systematic, collaborative process is used regularly for curriculum planning. Most teachers or groups @
Engagement of teachers within the school have commeon expectations for standards, curriculum, assessment, and
instruction
~ 2.5.5upportive Learning 3. Emerging A collaborative process is used occasionally for curriculum planning. Some teachers or groups of
Environment teachers within the school have common expectations for standards, curriculum, assessment, and
instruction
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Asterisk (*) mark indicate the field must have information entered in the corresponding box. The
system can only determine if information has been entered. It does not validate the information in
required fields.

The Print icon provides printing capability for this current section only. The printed version also
gives some directions on how to complete the section. Printing can be done before any
information is entered, mid-stream of entering data, or at the end of the data entry process.

The Question icon opens a new window with an external help page with information from the
GADOE website.

The Bar Graph icon takes the user to the Data Dashboard.

The Next button allows the user to proceed to the next page. When the user clicks the Next
button, the screen will change.

The Navigation Bar shows the progress through the pages of each section. When the user is on
the last page of the section, a Finish button appears.

The Finish button appears when the user is on the last page of the section. After clicking on the
Finish button, the user can always go back to a section and change/edit the information within
that section. The system always gives the user an option to Review the previous section or
Continue to the next section.
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» The Review and Continue to Next Section buttons appear after clicking the Finish button on the
last page of each section. Review brings the user back to the first page of the section. Continue
to Next Section brings the user to the next section of the document.
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School Year: 2020-2021

@ A.Consolidated Needs A:
School Report

@ 1.Planning and Preparat

1.1.dentification of Team

= 1.2.Identification of
Stakeholders

© 2.Data Collection Analysis

Leadership

— 2.3.Professional C

acity

ent

2.5.Supportive Learning
Environment

3.2.1dentification and

essment

2.1.Coherent Instructional

mily and Community

- 2.6.Data Analysis Questions

fication and Root

3.1.5trengths and Challenges
Based on Trends and Patterns

[2 School Improvement Plan (CNA & SIP)

School :
Dundee County Elementary School

District : Dundee County You are logged in as : School User

3. Needs Identification and Root Cause Analysis
3.1 Strengths and Challenges Based on Trends and Patterns E

Read the trends and patterns summaries from each section of the data analysis process. Use the information in these summaries to complete 3.2 and 3.3. Using
the summaries in 3.1 and other local data, describe the strengths and challenges or answer the guiding questions for each program. Include strengths and
challenges related to: a) general program implementation, and b) students and adults involved in or affected by the program. Focus on strengths and challenges
that will assist in the identification of needs during 3.3.

3.1.2 313

Strengths and Challenges Based on Trends and Patterns

truct

Coherent Instructional: Summ.

e report. What are the imp

placein a
will only be accom

Effective Leadership: ¢

What are the import.

Adding Overarching Needs and its Root Causes

By default, the system starts with one Overarching Need (section 3.2). The user can add as many
Overarching Needs as they wish, by clicking +Add Overarching Need button that is located above
the first need listed. The user walks through a series of questions and selects the correct answer

from the dropdown boxes. A need can always be deleted by clicking on the Trash Can icon. The

user begins documenting the root causes for the identified Overarching Needs in section 3.3.

(3 School Improvement Plan (CNA & SIP)

S 7 ey

School Year: 2020-2021 ~

@ A.Consolidated Needs Assessment

School Report
@ 1.Planning and Preparation
~ 1.1.Identification of Team

~ 1.2Identification of
Stakeholders

© 2.Data Collection Analysis

© 3.Needs Identification and Root
Cause Analysis

~ 3.1.5trengths and Challenges
Based on Trends and Patterns

ation and

n of Overarching

~ 3.3.Root Cause Analysis

~ B.School Parent and Family

Engagement Policy

© C.School Improvement Plan

District : Dundee County

Schoel: Dundee County High Schaal You are logged in as : School Administrator

3. Needs Identification and Root Cause Analysis
3.2 Identification and Prioritization of Overarching Needs E

Use the results of 3.1 and 3.2 to identify the overarching needs of the LEA. Determine the priority order of the identified needs based on data, team member and
stakeholder knowledge, and answers to questions in the table below. Be sure to address the major program challenges identified in 3.2,

+ Add Overarching Need

Overarching Need # 1 -

Enter some text here

Is the need trending better or

How severe is the need? *
waorse over time? ¥

Can Root Causes be Identified? * Priority Order *

Additional Considerations

<
®
-
=
+
3
il
i
"
[
1
n
El
m
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e Uploading Files

School Parent and Family Engagement Policy (section B) is an Upload the Document area. To
upload a document, the user clicks on Upload. A window opens, the user navigates to the
location on their computer where the desired file is stored. then selects the desired file to upload

and hits enter. The file automatically uploads.

School Parent and Family Engagement Policy

@ A.Consolidated Needs Assessment

School Report

@ 1.Planning and Preparation | |I| Upload || SandBox Upload

~ 1.1.1dentification of Team Uploaded File Details

~ 1.21dentification of
Stakeholders File Name Uploaded By Uploaded Date

@ 2.Data Collection Analysis No records to display

~ 2.1.Coherent Instructional
System

~ 2.2 Effective Leadership
~ 2.3.Professional Capacity

~ 2.4 Family and Community
Engagement

— 2.5Supportive Learning
Environment

~ 2.6.Data Analysis Questions

@ 3.Needs Identification and Root
Cause Analysis

~ 3..5trengths and Challenges
Based on Trends and Patterns

~ 3.2.1dentification and
Prioritization of Overarching
Needs

~ 3.3.Root Cause Analysis

jll B.School Parent and Family
Engagement Policy
s

Actions

6. Navigating the SIP

Once the School Administrator initiates the application by choosing one of the two options from the step

above, then the School User can start working on the SIP by selecting CNA & SIP.

[3 School Improvement Plan (CNA & SIP)

Dundee County Elementary School

Status : Not Started

Started On: 3/24/2020
Last Updated Date :
Last Updated By :

a View Working Copy @ Print Working Copy Q Submit to School Administrator Submit To District

@” Pending Sections

District Submissions History

Application Administrator

Fiscal Year Name
Status Last Updated By Last Updated Date Sign Off By Sign Off Date Sign Off By

No records to display.

School Year: 2020-2021 ~ District : Dundee County School : You are logged in as : School Administrator

Reject Working Copy

District

Sign Off Date
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e Progress Bar shows the overall completion status of the process.

e Status, Started On, Last Update Date, and Last Updated By will auto populated as the SIP is
accessed by users.

e View Working Copy enables the user to start working on the SIP in the application.

e Print Working Copy creates the document in a pdf format.

e Pending Section lists the items to be completed before submission can occur.

e Submitto School Administrator is only enabled when the SIP document is complete. This function
is only available to the School User.

e Submit to District and Reject Working Copy is only enabled after the SIP document has been
submitted to the School Administrator.

e Submission status will be updated when the School User submits the SIP application to the School
Administrator. Its status will be updated based on the responses of the School Administrator. It will
say Submitted to School Administrator or Rejected by Administrator.

e Submit to District and Reject Working Copy status is enabled for the School Administrator
when the SIP has been submitted by the School User. The School Administrator can submit or
reject the working copy of the SIP.

e Revision Requested by District and Approved by District status is enabled after the School
Administrator submits the SIP to the District Administrator.

e Request Amendment is only enabled after the SIP document has been approved by the District
Administrator.

7. SIP Amendment Process (Optional)

To use the Amendment process in the online SIP, the District Administrator must select either Approved
by District or Approved by District with Recommendations from the options below. If the District does not
plan to use the online SIP Amendment option, then the District Administrator may choose an option below
or skip this step.

D District Administrator Status X

System Name: Atkinson County
School Name: Atkinson County High School

O Approved By District

O Approved By District With Recommendations
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If schools want to make changes to the Approved SIPs, they can request for Amendment by clicking

Request for Amendment.

(2 School Improvement Plan (CNA & SIP)

School Year: | 2022-20... ~ District : Dundes County

Jid Dat= Dashboard

School : Dundee County Elementary School

You are logged in as : School Administrator

Fiscal Year : 2022 - 2023 Start Date | End Data | Extension End Date
Status : In Progress
SIP Application Dates 12022 | 713152022 HA

Submission Status : Appraved By District With Recommendations (view Comments )

Started On: 2/4/2022
Last Updated Date: 2/4/2022

Last Updated By: SchoolAdming34 Users34

B View Working Copy ]! Print Working Copy Submit ta School Administrator
[ Pending sections

District Submissions History

Application
Fiscal

s Lest
Vear ==

Date

Administrator

Status Last Updated By Updated Sign O By

Submit To District

Sign OF Dat= | Sign Off By

Reject Working Copy

District

Sign OFf Date

The District Administrator can view the Amendment Requests on clicking Show amendments.

[z Consolidated LEA Improvement Plan (CLIP)
School Year: 2022-20.. ~ District : Dundee County
School Type: | Sslect. v Application Status: | ALL
School School N P Last Updated Date  Last Updated B;
e~ chool Name Completed ast Updated Date  Last Updated By
1050 Dundee Elementary _ 4/26/2022 31521 SchoolAdming34
School PM Useraz4
0177 Dundee County High _ 2/4/2022 5:00:23 SchoolAdming34
School FM Userg34

‘You are logged inas: District Administrator

Application Status

Amendment Approved By District with

Recommendations

o EJ

Approved By District With Recommendations . ]
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The District Administrator can either Approve or Reject the school’s request. They will have to provide
the comment if they reject the request.

D SIP Amendment

2023
School Year 2022 - 2023 v

School Requested Requested Status Updated Amendment .
e School Name By Requested Date — Status Updated By o e Comments Action

DundesCounty 4/27/2022 3:30:21

077 Elementary Schao . reguest Submitted Approve/Reject

E D Approve/Reject Amendment Reguest
Please approve or reject the Amendment request.

® Approve

) Reject
Comment

MW B | I U & v 4 w ==

il
n
il
i
i

A b0 B =

After clicking Approve, the SIP is reopened for amendment and the school can make changes and submit
the document back to District Administrator.

After the School Administrator submits the SIP Amendment, the District Administrator will have the
following options.

D District Administrator Status *

System Mame: Dundee County
School Name: Dundee County Elementary School

O Amendment Approved By District

 Amendment Approved By District with Recommendations

) Revisions Requested By District
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8. Email Notifications in SIP

The SIP application has a workflow to automatically notify users when certain events occur. The matrix
below outlines the workflow process.

User Who Initiates

District Administrator

School Administrator

Event Event Receives Email Receives Email
School User Submitted to School Administrator No Yes
School Administrator Submitted to District Administrator Yes Yes
District Administrator Revision Requested Yes Yes
District Administrator Approved Yes Yes
District Administrator Approved with Recommendations Yes Yes
School Administrator Request for Amendment Yes Yes
District Administrator Amendment Request Approved Yes Yes
District Administrator Amendment Request Rejected Yes Yes
District Administrator Amendment Revision Request Yes Yes
District Administrator Amendment Approved with Yes Yes

Recommendations

District Administrator Amendment Approved Yes Yes
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9. Sandbox

The Sandbox is a collaboration space for the school to upload files pertinent to the SIP. To upload a
document, the user clicks on Upload. A window opens, the user navigates to the location on their
computer they have saved the desired file. The user selects the desired file to upload, and hits enter. The
file automatically begins to upload and will be available in the Sandbox to attach it to the SIP application
before submission to the district.

(2 School Improvement Plan (CNA & SIP)

[ CNARSIP |isl Data Dashboard

School Year: 2020-2021 ~ District : Dundee County School : You are logged in as : School User
Dundee County Elementary School

Filename ‘ Size ‘ Modified By Modified Date
Y & Comprehensive Needs
(=) Comprehensive Needs Assessmer, Assessment

B School Improvement
>3 School Improvement Plan Plan

Users can go directly into the Sandbox area.

» Header- This is where the user changes various settings of the display- including refresh,
adding folders, changing the view, and uploading documents.

» Tree-This is on the left side of the display. It is a structural view of the Sandbox folders.

» Body- This is on the right side of the display. It shows the documents that are inside of the
folders. After files have been uploaded to the Sandbox, users can right click on a file and
perform several tasks.

(3 School Improvement Plan (CNA & SIP)

== SandBox | [ill Data Dashboard

School Year: | 2020-2021 ~ District : Dundee County School @ You are accessing CLIP as a: School User
Dundee Caunty Elementary Schoal

« 4 U o B ESHE + upload
“ | Filename | Size ‘ Modified By Modified Date -
*© Dundee Gourty Elomentary :
i________________ £ Comprehensive Needs
+-£ Comprehensive Needs Assessme Assessment

School Improvement
B 1. Planning and Preparation % P

lan
B 2. Data Collection and Analysis

B 3. Needs Identification and Roc

=& School Improvement Plan

B 1. General Improvement Plan | Mew Folder
B 2. School Improvement Goals Upload

B 3. Required Questions Copy
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The tasks that can be performed are:

e Open — this normally downloads the selected file to the user's computer/device. The user
can then open the file from their computer.

o Delete — users can delete any file that has been uploaded.

e Rename — users can rename any file that has been uploaded.

o New Folder — users can create new folders under the Parent Folder that is currently
selected in the Tree area.

e Upload — users can upload files to this same location.

10. Data Dashboard

Users can go directly into the Data Dashboard area. The Data Dashboard is the application that provides
the user the ability to see their school data that is behind their CCRPI score. From the Data Dashboard
the user can compare using the State Target (default) or Compare using Local Target.

[2 School Improvement Plan (CNA & SIP)

P cNagsiP | 25 sandBox || [ill Data Dashboard

School Year: 2020-2021 District : Dundee County School : You are logged in as : School User
Dundee County Elementary School

Compare using State Target Compare using Local Target

rarget et [N rarget not et [N Measure Not Stared

TFS (To0 Few Stusents)
MIA (Mot Applicable)

CCRPI
SCORE 47.200

Georgia Reading

Georgia Insights
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»

Compare using State Target

In the example below, the CCRPI score of Dundee County Elementary school is 66.100.

[2 School Improvement Plan (CNA & SIP)

Close

School Year: | 2020-2021 ~ District: Dundee County School : You are accessing CLIP as a: School User

Dundee County Elementary Schoal

Compare using State Target Compare using Local Target

Target Met _ Target not Mat _ Mazzure Not Started

TFS (Too Few Students)
MNiA [Not Applicable)

Progress T
Score 76.100

| i
5'%

CCRFI = Elemenary —
SCORE 86.100 SCORE 66.100

Afiendance Rate 81.700

pg. 13

Red colored scores indicate the user target is not met and needs attention.

User clicks on the + sign beside Elementary Score, and the data drills down to the
next level of data of Content Mastery, Progress, Achievement Gap, Grad

Rate, and Attendance.

When user clicks the + sign beside any component like the one below, say Content Mastery. This
breaks it down to each subject which will display the score at that the school and state level.

5/2/2022




Compare using Local Target

Measure Not Staried
TFS (Teo Few Students)
MiA (Mot Applicable)

Target Met _ Target not Met _

Eng Lang Ars &
Score 57.870
State Target 52,500

mathemstics &
Score 61.950
State Target 61.770

Sclencs 9
Scos  45.460
State Target 56.240

social studiss &

— Score 46.750
Elementary -
Stake Target 54.620
SCORE 56.100 ‘ EI SCORE 56.100 EI =

Prog
Score T

[2 School Improvement Plan (CNA & SIP)

m il Data Dashboard

CNA & 51P

School Year: | 2020-2021 ~ District : Dundee County School : You are accessing CLIP as a: School User
Dundee County Elementary School
O - B x
Cafegory: Content Mastery AL
o :nmnmesummarvn-u:’hm v||slunm||mrlw||vmmm|| I'.‘Icwrtnﬂhm- «|# g g
i
T Filter Area 5 cotuimn Area S subject ) | S Subject Group | | Subject Dese
Fiscal Year @ s ||| Subject & E0G ® GAA
ity Grep <] Grave Q|| FAY | Beginning | Developing | Praficient | Distinguished | FAY | Beginning | Developing | Praficient | Distinguished | FAY
= Student | Learner | Learner | Learner | Learner | Student | Learner | Learner | Learner | Learner | Student
ED Q Count | Count [ Conirt Conirt Count | Count Count [ [ Count
ELL o o 4 Pl 18 18 H 4 1 1 2 a £
Ethnicity Q a2 &5 il FS 17 3 1 [} 1 1 [ 6
Gender (%] o z i u 8 3 2 a a 2 a )
Gilted [+ b 1 3 a I a 1 a 1 a a 13
[ & 3 1 2 [ &
Magrant Q = = = = =1
3 ﬂ ) 3 10 4 1 [] [ [] 1 a8 |-
Pletzined ] 3
SwD Q !
P a ¥
=] R Area % Dala frez | ] B0 | FAY Shadent Count
Grale O|||| Far Stuent Count I =05 | Begring Lesrner Cuurt
[ E95 | Devakpig Leamer Count
Beginning Learnes Count 28 [ =5 | Proficierk Laarrer Courk
Devaloging Lesmer Count G | Distinguished Learrer Counk
E ] Gaa | FaY Shadent Count
Praficient Learner Count Wl 54 | Eeciring Learmes Court
Distinguished Learmer Count. [ a4 | Developing Leames Caunt

Comparing using Local Target allows the the user to enter the local target value to do the
comparison by clicking the edit button as shown below.
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[2 School Improvement Plan (CNA & SIP)

School Year: | 2020-2021 ~ District: Dundee County School : You are accessing CLIP as a: School User
Dundee County Elementary School

Compare using 5tate Target | Compare using Local Target

Target Mat _ Target not Met _ Meazurs Not Staned

TFS (Too Few Students)
MiA (Mot Applicable)

CCRPI1

x

|| + — 0

ENG LANG ARTS
Score: 57.670
State Target: 52.600

Local Target: I:I

Sawve Target

[

11. Possible Common Questions:

1. Iam the District Administrator, why can’t | open XYZ school’s SIP for XYZ to edit?

The District Administrator can only view the SIP application by clicking the icon , then can

3

and send it back to the school by

% .

add the comments if required by clicking the icon

selecting the option Revision Requested by District after clicking
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[3 Consolidated LEA Improvement Plan (CLIP)

£ cup | g2 sandBox | | Data Dashboard | [ Schaol SIP | 2 Progress Monitoring

School Year: | 2021-2022 ~ District : Dundee County You are logged in as : District Administrator
school Type: | Select. v Application Status: | ALL - Search Show Amendments
School Code School Name Percentage Completed  Last Updated Date Last Updated By Application Status

0103 Dundee County High Schaol IR 202002513420 Schooladming34 User634 | Submitted To District

The District Administrator may choose one of the following options after the SIP is submitted to
district. The Amendment process will only be enabled if the District Administrator chooses the
Approved by District option below.

D District Administrator Status X

System Mame: Dundee County
School Name:  pyndee County High School

~

) Approved By District
O Approved By District With Recommendations

(0 Revisions Requested By District

Save Status

2. Where does the School Administrator go in SLDS and request to edit the SIP?

If the District Administrator selects the Revisions Requested by District, the SIP application goes
back to the School Administrator for the edits.

[ School Improvement Plan (CNA & SIP)

fj CNA & SIP lid Data Dashboard

School Year: 2021-2022 ~ District : Dundee County School : Dundee County High School You are logged in as : School Administrator

Fiscal Year : 2022 - 2023 Start Date | End Date Extension End Date

Status : Completed

5IP Application Amendment Dates 9/1/2022 8/30/2023 NA

NA

Submission Status : |Revisions Requasted By District (View Comments ) |

Started On: 2/24/2022
Last Updated Date : 3/22/2022
Last Updated By : SchoolAdming34 User634

@ View Working Copy @ Print Working Copy o Submit to School Administrator Submit To District Reject Working Copy
2 Pending Sections

School Administrator can view the district's comments and make the edits when the Submission
Status is Revision Requested by District and then submit back to district.
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